Dexter Miller
IT Manager & Automation Engineer
Fort Wayne, IN  |  dextercarlmiller@gmail.com  |  linkedin.com/in/dextermiller2020  |  dextermiller.com

SUMMARY
IT Manager and automation engineer with 6+ years at Applied Technology Group, progressing from intern to Tier 1 Manager. Specializes in designing and deploying automated workflows that eliminate repetitive manual work, leading first-line support teams for managed service clients, and building data visualizations that surface operational insights in real time. Computer Science graduate with a strong foundation in algorithms and software development. Currently building Fort Wayne Web Studio, a local web services venture helping small businesses establish an online presence.

EXPERIENCE
Tier 1 Manager   June 2019 – Present
Applied Technology Group — Fort Wayne, IN
Career path: Intern → Helpdesk → Projects Engineer → Tier 1 Manager
Manage first-line support engineers responsible for all managed IT clients, overseeing escalation routing, team performance, and continuous process improvement.
Built and deployed an automated email ticket dispatch workflow in Rewst that parses, categorizes, and assigns 60–100 tickets per week with no manual triage.
Designed a Timesheet Audit automation (originally Python, migrated to Rewst) that flags discrepancies and notifies engineers directly, saving ~1 hour of review per week.
Developed Ticket Auto Escalation, Attendance Reporter, and Time Off Report workflows in Rewst, eliminating recurring manual tasks across the team.
Built a suite of Grafana dashboards covering call queue performance (engineer metrics, call volume, heatmaps) and backup system health across all managed clients.
As Projects Engineer, onboarded new clients and deployed full IT stack (networking, endpoints, cloud, security) for incoming managed service agreements.
Production Associate   June 2018 – August 2018
Key Fasteners Corporation — Fort Wayne, IN
Operated heavy manufacturing equipment in a high-precision production environment.
Developed attention to process discipline, workplace safety protocols, and quality standards.
Food Service   May 2012 – May 2018
Swiss Village Inc. — Fort Wayne, IN
Sustained consistent employment for six years while completing full-time undergraduate education.
Developed customer service, time management, and the discipline of managing long-term commitments.

ENTREPRENEURSHIP
Founder — Fort Wayne Web Studio   2026 – Present
Fort Wayne, IN
Launching a local web services venture offering one-time site builds and optional monthly maintenance for small businesses in the Fort Wayne area.
Designed a five-stage pipeline covering lead generation, site development, outreach, payment/delivery, and client retention.
Targeting local businesses without an existing web presence to help them establish credibility and visibility online.

NOTABLE PROJECTS
Auto Dispatch Workflow (Rewst): Parses inbound support emails, classifies by priority and category, and auto-assigns to the correct engineer — handles 60–100 tickets/week.
Call Queue Dashboard Suite (Grafana): Four dashboards providing real-time and historical visibility into call queue volume, engineer performance, and missed-call patterns.
Backup System Monitor (Grafana): Surfaces failed backup jobs across all managed client devices at a glance, replacing daily manual checks.
AI Game Suite (JavaScript): Tic-Tac-Toe and Connect Four with fully implemented MinMax and Alpha-Beta Pruning algorithms; built as senior capstone at Indiana Tech.
Fort Wayne Businesses (fortwaynebusinesses.com): Launched a local business directory for Fort Wayne, IN as a community side project.

SKILLS
Management: Team Leadership  •  Client Relations  •  Client Onboarding  •  Escalation Management  •  IT Infrastructure
Automation & Development: Rewst  •  Python  •  Grafana  •  JavaScript  •  HTML / CSS  •  Algorithm Design
Platforms & Tools: ConnectWise Manage  •  NinjaRMM  •  ScreenConnect  •  ImmyBot  •  Entra ID  •  Windows Server  •  Microsoft 365

EDUCATION
B.S. Computer Science   Graduated May 2020
Indiana Tech University — Minor: Mathematics
Senior project: MinMax algorithm with Alpha-Beta Pruning for AI-powered Tic-Tac-Toe and Connect Four.

COMMUNITY
Board Member — Cornerstone Daycare Learning Center
Volunteer — Chi Alpha Campus Ministries
